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Participants

Name of partner institution Participation

Lisbon Technical University (FAUTL) Yes
Polytechnic Institute of Leiria (IPL) Yes
NERSANT
Universidade da Coruna (UDC) Yes
Technische Universiteit Delft (TUD)
University of Paderborn (UPB) Yes
Kaufmann Unternehmensberatung (KUB) Yes
Gavar State University (GSU) Yes
State Engineering University of Armenia (SEUA)
Azerbaijan University of Architecture and Construction (AzUAC)
Baku State University (BSU)
Ministry of Education of Azerbaijan (MEA)
Brest State Technical University (BrSTU) Yes
Polotsk State University (PSU) Yes
Ministry of Education of Republic Belarus (MERB)
Georgian Technical University (GTU) Yes
Ivane Javakhishvili Tbilisi State University (TSU)
Alecu Russo Balti State University (USARB)
Technical University of Moldova (TUM)
Donbas National Academy of Civil Engineering and Architecture (DNACEA)
Donetsk National Technical University (DNTU)
Ministry of Education and Science, Youth and Sports of Ukraine (MESYSU)
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Overall Results
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Overall Results: max./min.
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Total and Specific
Overall Results
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WP 2 Rethinking Curricula 
Architecture/Urbanism
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2.1 General and specific goals for WP 2
have been defined.

2.2 Agreement on the trans disciplinary
framework to be introduced to  Curricula of

PC HEIs has been achieved.

2.3 Agreement on the “CO2THINK” 
component to be used in the new  Double 

Degrees has been achieved.

2.4 The innovation/entrepreneurship
component has been integrated

successfully to the new double degrees.

2.5 Preliminary version of Double Degree
Program(mes) have been  elaborated and

presented at 2nd meeting (12 p.m.).

2.6 Final version of Double Degree
Program(mes) have been elaborated  and

presented at 3rd meeting (18th p.m.).

2.7 New Double Degree program(mes) 
have been launched in partners’  websites 

for candidate registration (19th p.m.).
2.8 A sufficient number of students have

applied for the new double  degrees
program(mes)

2.9 Teaching materials have been
elaborated by June 2015.

2.10 An e-learning tool has been selected,
developed and accepted by all  partners.

2.11 The teaching activities of the new
double degree program(mes) have started.

2.12 EU teachers mobilities to assist the
integration of new DD to PC HEIs  have

been realized.

2.13 PC students mobilities to EU for
Innovation/Entrepreneurship  trainings have

been realized.

2.14 A sufficient number of attendance
Certificates have been awarded  through

Innovation/entrepreneurship trainings.

WP 2. Rethinking Curricula Architecture/Urbanism
Median Values

?

?

?

2.11 rather big delay in spite of one
year project prolongation!!

2.8 & 2.14 lack of dissemination or
of popularity of programs??
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WP 3 Rethinking Curricula 
Environmental 
Sciences/Climate Engineering
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3.1 General and specific goals for WP 3 have
been defined.

3.2 Agreement on the transdisciplinary
framework to be introduced to  Curricula of

PC HEIs has been achieved.
3.3 Agreement on the “CO2THINK” 

component to be used in the new  Double 
Degrees has been achieved.

3.4 The innovation/entrepreneurship
component has been integrated  successfully

to the new double degrees.

3.5 Preliminary version of Double Degree
Program(mes) have been  elaborated and

presented at 2nd meeting (12 p.m.).

3.6 Final version of Double Degree
Program(mes) have been elaborated  and

presented at 3rd meeting (18th p.m.).
3.7 New Double Degree program(mes) have 

been launched in partners’  websites for 
candidate registration (19th p.m.).

3.8 A sufficient number of students have
applied for the new double  degree

program(mes)

3.9 Teaching materials have been elaborated
by June 2015.

3.10 An e-learning tool has been selected,
developed and accepted by all  partners.

3.11 The teaching activities of the new double
degree program(mes) have started.

3.12 EU teachers mobilities to assist the
integration of new DD to PC HEIs  have been

realized.

3.13 PC students mobilities to EU for
Innovation/Entrepreneurship  trainings have

been realized.

3.14 A sufficient number of attendance
Certificates have been awarded  through

Innovation/entrepreneurship trainings.

WP 3. Rethinking Curricula Environmental 
Sciences/Climate Engineering

Median Values

?

?

?

3.11 rather big delay in spite of one
year project prolongation!!

3.8 & 3.14 lack of dissemination or
of popularity of programs??
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WP 4 Upgrade Cluster
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4.1 The guidelines for a quality assurance system have
been elaborated  and they are ready for approval by

December 2014.

4.2 QAS guidelines have been implemented at each
university partner.

4.3 Training courses of Technical English for PC
teachers/students have  been conducted.

4.4 All RETHINK participants (teachers/students/staff)
are fluent in  English.

4.5 E-learnig classes and teleconferences' rooms have
been installed  and they are ready for operation.

4.6 Teaching materials have been translated and
adapted PC HEIs  needs.

4.7 24 PC teachers mobility to EU HEIs for training
methods' upgrade  have been realized by April 2015.

WP 4. Upgrade Cluster
Median Values

??

?

? Reasons for delay in 
implementation of programs?
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WP 5 Quality Plan – Quality 
Statute
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5.1 Inter-universities visits for Quality Control have
been realized  according to the work plan.

5.2 Internal monitoring of the action in Partner
Countries has been  conducted and documented.

5.3 Internal monitoring visits to PC HEIs have been
realized and  documented.

5.4 Quality performance reports have been done by
the PC HEIs on  schedule by the 22 p.m. (October

2015).

5.5 Internal monitoring of the action in EU Countries
has been  conducted and documented.

5.6 Reports on internal monitoring have been done 
by the EU HEIs of  the Quality Council on schedule –

12th p.m., 24th p.m., 36th p.m.
5.7 Inter-project coaching activities have been

performed according to  the work plan.

5.8 External Independent evaluations of the project
have been  conducted according to the work plan.

5.9 Reports on External Independent Evaluation of
the action have been  done by 12th p.m., 24th p.m.,

36th p.m.

5.10 Financial audits have been realized according
to the work plan.

5.11 Reports of Factual Findings have been done by
12th p.m., 24th p.m.,  36th p.m.

5.12 Financial management of the project has been
assessed as correct  by external audits.

5. Quality Plan – Quality Statute
Median Values

?

5.10 - 5.12 only senseful based
on final financial report!

5.8 & 5.9 What is about quality
control related to content?
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WP 6 (Dissemination) –
Expand RETHINK
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6.1 A sufficient number of promotional events (round table’s  
discussions, workshops, conferences) have been realized 

in partner  countries – 1st year, 2nd year, 3rd year.

6.2 A sufficient number of articles on the RETHINK project
have been  published  in partner countries.

6.3 A sufficient number of promotional events (round table’s  
discussions, workshops, conferences) have been realized 

in EU  countries – 1st year, 2nd year, 3rd year.

6.4 A sufficient number of articles on the RETHINK project
have been  published  in EU countries.

6.5 Strategic plan has been completed by the 7th p.m. (July
2014).

6.6 Project website with Moodle platform has been created,
is  frequently used and professionally supported.

6.7 A sufficient number of scientific/academic/administrative
publications have been supplied to the repository of the

RETHINK  website.

WP 6. (Dissemination) – Expand RETHINK
Median Values

? ?

?

?

Reasons?
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WP 7 Exploitation and 
Sustainability
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7.1 A sufficient number of contracts/projects
between HEIs and  business/industry have
been implemented successfully in partner

countries.

7.2 A sufficient number of contracts/projects
between HEIs and  business/industry have

been implemented successfully in EU
countries.

7.3 Double Degrees have been prepared for
evaluation/accreditation in  Partner Countries.

7.4 Double Degrees have been prepared for
evaluation/accreditation in  EU Countries.

7.5 Double Degrees have been accepted and 
accredited by the EU and  partner countries’ 

Ministries of Education.

WP 7. Exploitation and Sustainability
Median Values

Reasons?
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WP 8 Administration & 
Management
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8.1 Project meetings have been realized
according to the work plan and  to the

necessities of the project.

8.2 Management Council, Concept Council
and Quality Council have  been functional and
operational by the 2nd p.m. (January 2014).

8.3 Memorandum of Understanding have
been drawn up by the 6th  p.m. (May 2014).

8.4 Trimestrial teleconferences on the
progress of the RETHINK project  have been

conducted.
8.5 Reports indicate the successful project’s 

implementation.

8.6 Each consortium member is completely
aware of his/her duties and  responsibilities

according to contents and time.

8.7 The RETHINK project is running smoothly
without any restrictions  and all targets are

achieved in time.

WP 8. Administration & Management
Median Values

probably not 
necessary any
more!

Which
restrictions have
been identified??
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FAUL Results

WP2: Rethinking Curricula 
Architecture/Urbanism

WP4: Upgrade Cluster

WP7: Exploitation and
Sustainability
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GTU Results


