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• General overview



Workpackage 1: Road-map

Deliverble № 1: Report on SWOT analysis of Curricula

Status: completed 100%

Available on the RETHINK website



Workpackage 2: 
Rethinking Curricula - Architecture/Urbanism

Deliverble № 2: 
Double (Ms, PhD) Degree on Architecture/Urbanism
Status: completed 75 % (drafts are in the process of signing)

Deliverble № 3:
Teaching materials for teachers/students
Status:  not started yet



Workpackage 3: 
Rethinking Curricula – Environmetal Sciences/Climate Engineering

Deliverble № 4: 
Double (Ms, PhD) Degree on Architecture/Urbanism
Status: completed 100 % (DD agreements are signed)
Available on the RETHINK website

Deliverble № 5:
Teaching materials for teachers/students
Status: activites have started in some partners’ HEIs (Coruña, NPUA).



Workpackage 4: Upgrade cluster
Deliverble № 6: Guidelines for QAS implementation in PC HEIs
Status: completed 100 % ; Available on the RETHINK website

Deliverble № 7: Upgrade of English language skills
Status: 50% (some PC partners have completed 100%, some – in the progress) 

Deliverble № 8: Upgrade of technical base/teaching materials at PC
Status: 50% (some PC partners have completed 100%, some – in the progress)

Deliverble № 9: Upgrade of training methods (PC teachers mobility to EU HEIs)
Status: 0% ; plan of achievemnt is to be decided during this meeting.



Workpackage 5: Quality Statute

Deliverble № 10: Reports on Inter-University Quality Control
Status: 50 %  (activities have started and to be continued);
Available on the RETHINK website (2 reports)

Deliverble № 11: Reports on Internal Monitoring
Status: 50% (activities have started and in the line with the Workplan) 
Available on the RETHINK website (reports)

Deliverble № 12: Reports on External Quality Evaluation
Status: 0% (to be decided during this meeting)



Workpackage 6: Expand RETHINKe

Deliverble № 13: Dissemination plan to expand RETHINK
Status: 100 %  (plan has been developed and is being achieved);
Available on the RETHINK website

Deliverble № 14: Strategic plan for implementation of dissemination tools
Status: 100% (activities have started and in the line with the Workplan) 
Available on the RETHINK website (articles, conferences, newspapers, etc.)

Deliverble № 15: Publications Repository
Status: 100% (has been created, filled up and to be continued)



Workpackage 7: Exploitation and Sustainability

Deliverble № 16: Projects/Contracts for extending RETHINK lifespan
Status: 75 %  (new Erasmus+ projects, bilateral agreements, contracts with
business enterprises);
Available on the RETHINK website 

Deliverble № 17: Double Degrees’ accreditation
Status: 75% (activities have started, new specialities approved, support of the
Ministry of Education of Azerbaijan on the legislative level) 



Workpackage 8: Administration&Management

Deliverble № 18: Strategy for the successful project implementation
Status: 100 %  (Management Council+Quality Council+strong communication);
Available on the RETHINK website 

Deliverble № 19: Communication standards plan between the partners
Status: 100% ( project progress is constantly verified → problems are detected → 
measures to overcome problems are proposed → future activities explained in 
detail at large
Available on the RETHINK website 
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Double degree development
Faculty of 

Architecture, 
University of 

Lisbon

Polytechnic 
Institute
of Leiria

University of 
Coruña

Gavar State University n/a n/a

National Polytechnic University of Armenia n/a

Azerbaijan University of Architecture/Construction
Baku State University n/a n/a

Brest State Technical University n/a

Polotsk State University n/a n/a

Georgian Technical University n/a n/a

Tbilisi State University n/a n/a

Aleco Balti Russo State University n/a n/a

Technical University of Moldova
Donbass National Academy of Civil Eng/Architecture n/a n/a

Donetsk National Technical University n/a n/a



Upgrade cluster
Technical English 
language courses Equipment Teaching 

materials
Moodle
platform

University of Lisbon n/a n/a
Polytechnic Institute of Leiria n/a n/a
Business Association of Entrepreneurs n/a n/a n/a
University of A Coruña n/a n/a
Technical University of Delft n/a n/a
Gavar State University
National Polytechnic University of Armenia
Azerbaijan University of Architecture and Construction
Baku State University
Brest State Technical University
Polotsk State University
Georgian Technical University
Tbilisi State University
Aleco Balti Russo State University
Technical University of Moldova

Donbass National Academy of Civil Eng/Architecture
Donbass Nat. Academy of Civil Eng/Architecture - new
Donetsk National Technical University
Donetsk National Technical University - new



Upgrade cluster
PC students' 

mobility to EU 
for Double 

Degree

PC staff 
mobility to 

EU HEIs

EU staff 
mobility 

to PC HEIs

University of Lisbon n/a n/a
Polytechnic Institute of Leiria n/a n/a
University of A Coruña n/a n/a
Technical University of Delft (Netherlands) n/a n/a
Gavar State University n/a
National Polytechnic University of Armenia n/a
Azerbaijan University of Architecture/Construction n/a
Baku State University n/a
Brest State Technical University n/a
Polotsk State University n/a
Georgian Technical University n/a
Tbilisi State University n/a
Aleco Balti Russo State University n/a
Technical University of Moldova n/a
Donbass National Academy of Civil Eng/ Architecture n/a
Donetsk National Technical University n/a



Upgrade cluster
Promotion Sustainability

University of Lisbon
Polytechnic Institute of Leiria
University of A Coruña
Technical University of Delft (Netherlands)
University of Paderborn
Kaufmann Unternehmensberatung
Gavar State University
National Polytechnic University of Armenia
Azerbaijan University of Architecture and Construction
Baku State University
Brest State Technical University
Polotsk State University
Georgian Technical University
Tbilisi State University
Aleco Balti Russo State University
Technical University of Moldova

Donbass National Academy of Civil Engineering/ Architecture
Donbass National Academy of Civil Engineering/ Architecture - new
Donetsk National Technical University
Donetsk National Technical University - new



Application info
Application Info 
on the website

University of Lisbon
Polytechnic Institute of Leiria
University of A Coruña
Technical University of Delft (Netherlands)
Gavar State University
National Polytechnic University of Armenia
Azerbaijan University of Architecture and Construction
Baku State University
Brest State Technical University
Polotsk State University
Georgian Technical University
Tbilisi State University
Aleco Balti Russo State University
Technical University of Moldova
Donbass National Academy of Civil Engineering/ Architecture - new
Donetsk National Technical University - new



Management
Name of the partner institution Status Comment/suggestion

University of Lisbon
Polytechnic Institute of Leiria No money transfer until the previous reports will be presented

Business Association of Entrepreneurs
University of A Coruña
Technical University of Delft (Netherlands) Clarify further position within the project - Dr.Guido Kaufman

University of Paderborn
Kaufmann Unternehmensberatung
Gavar State University
National Polytechnic University of Armenia
Azerbaijan University of Architecture/Construction No money transfer until the previous reports will be presented
Baku Sate University
Brest State Technical University No money transfer until the previous reports will be presented
Polotsk State University
Georgian Technical University Monitoring visit by the project Coordinator, January 2016
Tbilisi State University
Aleco Balti Russo State University
Technical University of Moldova

Donbass National Academy of Civil Eng/ Architecture Support: Dr.Guido Kaufman, Dr.Josef Noeke
Monitoring visit by the Coordinator, February, 2016

Donetsk National Technical University Support: Dr.Guido Kaufman, Dr.Josef Noeke
Monitoring visit by the Coordinator, February, 2016
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• Finalize Double Degree agreements signing
• Mobilities (students, staff)
• Application Info
• Teaching materials
• Moodle platform on the RETHINK website
• Equipment purchase
• Projects/contracts for extending RETHINK 

lifespan
• Amendments to the Workplan
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